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Theories, principles, processes, and administrative duties; Administration of
office organization and people; Law-relatededucation,education executive, and school
administrators; Planning to improve school administration's efficiency and effectiveness;
SpecialEducation Administration;Inclusive Educational Administration; Administration of
Informal Education;Academic administration for quality and excellence; Learning
resources and environment management to promote learning management; Personnel
Management, Administrative Management,Finance, Supplies and Buildings; Innovation
and Information Technology for Management and Learning; Be abletoset policies,
strategic plans, and direct to implementation in the context of educational agencies and
educational institutions;Choose theories, principles, and administrative processes that are
appropriate for the macro- and geo-social context;Be able to administer academic works,
manage learning resources and environment to promote learning management; Be able

to administer Information Technology for administration and learning.
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Educational institution curriculum development and evaluation; Management
of extracurricular and student activities to develop leamners' potential for knowledge
management and thinking; Learning resources and environment management to promote
learning management; Management for the development of learners' life skills, potential, and
student care; Teaching management andtutoring; Learning evaluation and assessment; The
ability to develop curriculum, manage teaching and learning in the new ways, and promote
learning management in order to enhance leamers’ potential; Student development activity
management, caring for and assisting students; Promoting discipline, morality, ethics and unity
among the groups; Practice, assessment and improvement of curriculum administration and
learning management; Monitoring and evaluating the reports, and using the findings to improve

educational quality.
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Educational Quality Assurance
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Principles and procedures for educational quality assurance; Internal and
external quality assurance; Internal and external educational quality assurance system,
Supervision of Educational Quality Assurance; The ability to supervising educational quality
assurance; Prepare a self-assessment report for an educational institution to support external
assessments and use the results of educational quality assurance to improve education and

educational institutions.
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Morality and ethics of educational administrators and school administrators;
Being an Educational Administrator and Professional School Administrator; Spirit and
Ideological of Administrator; Ethics for Educational Administrators and School administrators
designated by the Teachers Council of Thailand; Good governance and honesty; Behave in
professional ethics; Being a good role model, have public conscience and make societal
sacrifices; Having an administrator ideologies and development guidelines to become a

professional administrator.
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Instructional Leader
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Global change and leadership society; Change in leadership behavior;
Leadership; Education resource mobilization; Educational supervision to develop teachers to
manage learners' learning to reach their full potential; Network management; Risk and
Conflict management; Interaction and development of colleagues; Relationship between
educational institutions, communities and localities; The ability in network management,
education resource mobilization, education administrator, and building relationships with
communities and localities; Ability to administer education and supervise, monitor, promote

and evaluate educational institutions.
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Basic concepts of research in educational administration; Research design;
Define research problems; Research process; Relationship between statistics and research;
Statistical method; Descriptive statistics; Inference Statistics; Research practice in educational

administration and data analysis with a packaged program; Research evaluation and

application of research results in educational development.
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Seminar principles and processes for analyzing current conditions and
problems of education administration and educational management in the context of changes
affecting education in various fields; Building a solution, practical suidelines and development
of administration and education management; Analysis and synthesis of educational

administration research results; Application of educational administration research results.
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Presenting the solutions, practices, and develop the administration and
education management; Presenting the problems, obstacles and the solution results according
to the solution guidelines, practical guidelines and development of administration and
education management; Presentingthe research findings in educational administration is

consistent with the changing situation for application.
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Management of Educational Quality Assurance
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Quality Management, quality management process,concepts in  managing
educational quality; Thai Educational Quality Assurance System; Components of various
quality assurance systems; quality development, quality check, and quality assessment;
Development of standards, indicators, and criteria for assessing educational quality;Criteria and
methods for assessing the quality of education; Writing an educational quality assessment

report.
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Planning and Project Evaluation in Education
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Principles of planning, proactive planning, management, and evaluation of
educational projects; Sequencing of operational steps, the necessity and significance of
resource allocation operations, and the implementation of the plan, job supervision and
monitoring; Concepts, principles, and project evaluation model; Critical thinking; Doing the
project papers; Using technology in project management; Application of project evaluation

findings in educational administration and development.
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Educational Supervision
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Principles, concepts, supervision theories; Model, processes, techniques and
educational supervision activities; Project planning and educational supervision assessment;
Teaching and learing supervision and internal supervision in schools; Roles and duties of the
supervision; Analyzing the problem, finding solutions, practices, developing the tools and

supervision skills; Usingthe supervisionto improve the quality of education.

1065402  NITAANIINSWINTNINNTANYN 3 (3-0-9)
Educational Resources Management
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Principles, conceptual frameworks and guidelines for managing educational
resources and environment; Internal control system organization; Encouragement of
community and local participation in educational administration; Promotion of morality, ethics,
environmental values, the seeking and appropriate use of educational resources; Information
Technology and energy managementfor leaming; Application of educational economic
concepts in educational resource management and cost-effectiveness analysis in education

mManagement.
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Team Development
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Principles, concepts, and theory of teamwork; The nature and psychology of the

team; Team model; Quality team structure; Building team process; Characteristics, morality,

ethics, awareness, and roles of team members; Techniques for managing and developing

effective teams; Analyze case studies of teamwork in educational administration

1065404  JUMUUNITIANTANEN 3 (3-0-9)

Educational Model
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Philosophy, principles, concepts, theories;Formal educational management
processes, Non — formal education, Informal education, Home schooling, Distance learning,
Alternative education, and the trends in educational management style ofthe changing
conditions in the future; The reforms in various areas of education; Participation of all sectors

and the local wisdom that promotes various forms of education.
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Psychology for Educational Administration
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Concepts and theories about general psychology; Branch of Managerial
psychology; Techniques for using managerial psychology and Conflict management in
Organization; Techniques and processes in conflict management; Stress management; The
Psychology of Decision-Making Strategies; Work system analyzing for decision-making; The
relation of psychology to decision making; Application of managerial psychology for working,

organization and people development.
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Educational Administration Based on Religious Principles
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Awareness of Important Religious Principles for Administration; Executive
Principles, Success operation management principles, Mottos, Philosophy to Practice of School
motto; Application of religious principles to work, setting the administration model and
educational management; An administrative entrepreneurship with moral principles, good
governance and honesty; Morality and ethics of School Administrators and Educational
Administrators; Be the good role model, have the public consciousness and sacrificing for

society, behave in professional ethics set by the Teachers Council of Thailand.
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Organizational Development
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Principles, concepts, theories about the organization; Organization development;
Systematic management; Work system analysis; Organization Diagnosis; Modern organization
design; Types of organizational development; Techniques and Processes for Organizational
Development;Organizational  development evaluation; Transformation of educational
organizations into leamning organizations; The formation of knowledge-based societies and

trends in educational organization development.
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School Administration for Excellence
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Principles, concepts, and theories that lead to best practices in educational
administration; Educational structure and organization, work organization, administrative
technique, tumnkey management; Building the competitive competency, best practice, quality
system, environment analysis tools, and new organizational management for success;
Application of innovation and technology in educational institute administration; Modifying the
system and management style in response to the educational institution's potential and

context for the excellence.
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Education of Locality
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Culture, beliefs, ways of learning, transmission of wisdom, and continuation of
important local education; Current conditions and problems of infrastructure; Learning
resources, knowledge, community relations and factors affecting in local educationchanges;

Guidelines for local education research and development, local course, and Application of

local educational research findings in current local contexts.
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Innovation and Digital Technology in Educational Administration
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Concepts of innovation and digital technology for education administration;
Innovation management and digital technology; Knowledge on innovation management;
Innovation System Design and Management, and Digital technology to create challenges in

organizational development.
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Professional Practice in Educational Management
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Building the experiences by working in school, agencies, and other educational
organizations in the work area of administration, supervision, learning management, planning,

implementation of the plan, evaluation, quality assurance, development, and doing

administration activity andother tasks according to the organization.
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Preliminary research, an analysis of educational administration issues, thesis topic

development.
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A thorough examination of the interesting issues in developing a thesis and do a

proposal.
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Data collection, data analysis, thesis report, thesis examination
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Principles of Education and Learning
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Educational philosophies and theories that have an impact on today's
educational system; Theoretical concepts in education, psychology and sociology; National
Education Act and Education Plan; Curriculum and basics of instructional management;
Teachers and administrators with country development; Professional organizations and
professional licenses; Problems and trends in Thai education organization and administration.
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English for Graduate Students
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Practicing academic English speaking, listening, reading, and writing skills using

printed and electronic media; Case study and self-studly.
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